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This document (the "Presentation") is being provided to a limited number of parties who have previously expressed an interest in acquiring an interest (the "Investor Interest") in Venture Life Group plc 
(the "Company"). If you are in any doubt about the investment to which the Presentation relates, you should consult a person authorised by the Financial Conduct Authority who specialises in advising on 
securities of the kind described in this document.  
You acknowledge that the Presentation is confidential and intended for you only and you agree that you will not forward, reproduce or publish the Presentation to any other person.  
The sole purpose of the Presentation is to assist the recipient in deciding whether it wishes to proceed with an investment in the Company and in determining the level of any offer for an interest in the 
Company, but is not intended to form, and shall not be treated as, the basis of any investment decision or any decision to purchase an interest in the Company. The Presentation is not a prospectus and 
interested parties should not subscribe for or purchase an Investor Interest on the basis of the Presentation. The Presentation does not constitute an offer to sell or an invitation for offers to purchase or 
acquire any securities or any of the business or assets described therein. The information set out in the Presentation will not form the basis of any contract. Any successful purchaser of an Investor Interest 
will be required to acknowledge in writing that it has not relied on or been induced to enter any agreement by any representation or warranty, save as expressly set out in such agreement. 
The Company has provided the information in the Presentation, which does not purport to be comprehensive and has not been fully verified by the Company or any of its shareholders, directors, advisers, 
agents or affiliates. No representation or warranty, express or implied, is or will be made and no responsibility or liability is or will be accepted by the Company or any of its officers, employees or agents or 
any other person as to or in relation to the accuracy or completeness of the Presentation or the information or opinions contained therein or supplied therewith or any other written or oral information made 
available to any interested party or its advisers and no responsibility or liability is accepted for the accuracy or sufficiency of any of the information or opinions, for any errors, omissions or mis-statements, 
negligent or otherwise, or for any other communication, written or otherwise, made to anyone in, or supplied with, the Presentation or otherwise in connection with the proposed sale of the Investor Interest. 
In particular, no representation or warranty is given as to the achievement or reasonableness of any future projections, management estimates, prospects or returns. Accordingly, none of the Company nor 
any of its shareholders, directors, advisers, agents or affiliates shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement or 
omission in, or supplied with, the Presentation or in any future communications in connection with the acquisition of an Investor Interest in the Company. Nothing in this disclaimer purports to exclude liability 
for fraud.  
The recipient agrees to keep confidential any written or oral information contained herein or otherwise made available in connection with the Company. The Presentation must not be copied, reproduced, 
distributed or passed to others at any time. The recipient has further agreed to return all documents and other material held by it relating to the project referred to in the Presentation upon request. The 
Presentation has been delivered to interested parties for information only and upon the express understanding that such parties will use it only for the purpose set out above. The Company does not 
undertake any obligation to provide the recipient with access to any additional information or to correct any inaccuracies herein which may become apparent, and they reserve the right, without advance 
notice, to change the procedure for the acquisition of an Investor Interest or to terminate negotiations at any time prior to the completion of such acquisition. The issue of the Presentation shall not be taken 
as any form of commitment on the part of the Company or its owners to proceed with any transaction. 
The contents of this document have not been approved for the purposes of section 21 of the Financial Services and Markets Act 2000 ("FSMA"). The Presentation is only being made available to persons 
who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) and authorised persons or exempt persons within the meaning of FSMA or to persons of 
the kind described in Articles 19(5) or 49(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005. It is not intended to be communicated, distributed or passed on, directly or 
indirectly, to any other class of persons. It is a condition of your receiving the Presentation that you fall within, and you warrant to the Company that you are such a person. If a recipient of the Presentation 
does not fall within one of the categories above, it should either return, destroy or ignore the information in the Presentation. 
The statements contained in the Presentation may include "forward looking statements" that express expectations of future events or results. All statements based on future expectations rather than on 
historical facts are forward looking statements that involve a number of risks and uncertainties and the Company does not give any assurance that such statements will prove to be correct. Actual results 
and developments may differ materially from those expressed or implied by any forward looking statements. Any forward looking statements made by or on behalf of the Company speak only as of the date 
they are made. The Company does not undertake to update forward looking statements to reflect any changes in expectations, events, conditions or circumstances upon which such statements are made. 
The Presentation contains (or may contain) unpublished price sensitive information with regard to the Company and/or its securities. Recipients of the Presentation should not deal or encourage any other 
any other person to deal in the securities of the Company whilst they remain in possession of such unpublished price sensitive information and until the transaction described in the Presentation is 
announced. Dealing in securities of the Company when in possession of unpublished price sensitive information could result in liability under the insider dealing restrictions set out in the Criminal Justice Act 
1993 ("CJA") and the Market Abuse Regulation No. 596/2014 ("MAR"). The Presentation may contain information which is not generally available, but which, if available, would or would be likely to be 
regarded as relevant when deciding the terms on which transactions in the shares of the Company should be effected. Unreasonable behaviour based on such information could result in liability under MAR 
or the CJA. 
Any prospective purchaser interested in acquiring an Investor Interest in the Company is recommended to seek independent financial advice. Law in certain jurisdictions may restrict the distribution of this 
document or of the giving of the Presentation and any subsequent offer for sale or sale of the Investor Interest. Persons into whose possession this document or the information from the Presentation comes 
are required to inform themselves as to and observe any such restrictions. Neither this document, nor any copy of it, may be taken or transmitted into the United States, Canada, Australia, Japan or South 
Africa or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this restriction may constitute a violation of relevant local securities laws. 
No securities of the Company have been or will be registered under the US Securities Act of 1933, as amended (the "Securities Act") or under the securities laws of any state or other jurisdiction of the 
United States or under the securities laws of Australia, Canada, Japan, New Zealand or the Republic of South Africa and may not be offered, sold, resold, transferred or delivered, directly or indirectly, in or 
into the United States, Canada, Australia, Japan, New Zealand or the Republic of South Africa or to or for the account or benefit of any US person (within the meaning of Regulation S under the Securities 
Act). There will be no public offer of securities in the United States. 
By accepting receipt of this document or attending the accompanying presentation, you agree to be bound by the limitations and restrictions set out above. 
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Exceptional Financial Performance 
•  Group revenues increase +49% to £30.1 million (2019: £20.2 million) 

•  Adjusted EBITDA1  increased +105% to £6.1 million1 (2019: £3.0 million) in line with upgraded expectations 

•  Continued growth through our organic and acquisitive strategy  

 

Exceptional Commercial Performance 
•  Venture Life Brands now represent 50% of the Group (2019: 33%) 

•  17 long-term distribution agreements signed 

•  12 new in-market product launches 

Acquisition strategy - Delivery and Outlook 
•  Acquisition of PharmaSource BV, revenue increased 20%2 to £2.8 million since acquisition 

•  Placing and open offer raised £34.1 million net of expenses for acquisitions 

•  Bank facilities available of up to £50 million to supplement cash, at sensible leverage 

•  Bolstered resources for acquisitions team  
•  Operational leverage built to accommodate growth ambition 
 

 

 

 

2020 highlights 
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(1)  Before exceptional items and share based payments 
(2)  PharmaSource BV was acquired 24th January 2020 – this is a like for like 12 month figure  

 



  

•  Revenues increased +49% to £30.1 million (2019: £20.2 million) 
•  Gross profit increased +61% to £12.8 million (2019: £8.0 million) 

•  Gross margin percentage increased to 42.7% (2019: 39.6%) 

•  Adjusted EBITDA1  increased +105% to £6.1 million (2019: £3.0 million)  

•  Profit after tax (PAT) increased +162% to £2.4 million (2019: £0.9m) 

•  Earnings per share increased +154%  to 2.74p (2019: 1.08p) 
•  Net cash generated from operating activities of £2.7 million (2019: £2.4 million) 

•  Cash at period end of £42.1 million (31 Dec 2019: £10.7 million) 

•  Placing and open offer raised £34.1 million net of expenses during Q4 2020 

Post period 
•  Bank facilities available of up to £50 million to supplement cash, at sensible leverage 

 

 

2020 financial highlights 
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(1)  Before exceptional items and share based payments 

 



Strategy: Our growth strategy aims to leverage the scalable platform built at 
Venture Life  

Our platform for sustainable growth 
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Global distribution network 
 

International Partners Retail Partners 
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UK       Netherlands 

Partners 
worldwide 

113 

Markets 
worldwide 

44+ 
Operational 
locations 

3 
Employees 

119 



Self-care product portfolio 

Proctology Oral Health Nail Fungus – Foot Care Women’s Health  

Key self-care categories 
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Expertise by therapeutic area 

•  Long standing Group expertise in oral 
and skincare 

•  Experts in products registered as 
Medical Devices and Cosmetics 

•  Wide therapeutic coverage 

•  Establishing our own brands in key 
areas – concise portfolio 

•  Utilising our R&D capabilities 
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Oral care 
21% Women's 

Health  
2% 

Skincare  
15% 

Hair care 
4% Joint care 

2% Make up 
1% 

Other  
5% 

UltraDEX  
10% 

Dentyl 
14% 

Disinplus 
12% 

Proctoeze 
2% 

Other 
3% 

PharmaSource 
BV 
9% 

2020 Group Revenues by main therapeutic 
areas  

Own brands  

PharmaSource BV 

Customer brands 



PharmaSource acquisition –	2020 performance 
 
•  PharmaSource BV acquired 24th January 2020 – consideration €6.5 million total 
•  Medical device portfolio – dermatology, women’s healthcare 
•  Revenue grew by 20%1 to £2.8 million (2019: £2.3 million) 
•  Gross margin 2020 £1.4 million (2019: £1.3 million)  
•  7 new distribution agreements – early synergies coming to fruition 
•  Manufacture of PharmaSource products commences in 2021 at Venture Life manufacturing facility 
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1.1 

1.6 

2.3 

2.8 

2017 2018 2019 2020 

Revenue (£m) 

(2017 to 2019 unaudited) 

Germany 
43% 

Netherlands 
32% 

UK 
18% 

Nordics 
4% 

Other 
2% 

France 
1% 

2020 Sales by Territory 

(1)  PharmaSource BV was acquired 24th January 2020 – this is a like for like 12 month figure  
 

 



Our Manufacturing Scalability 
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2020 Group revenue £30.1m 

Utilisation (as % of 55m units per year 
capacity) 

51% 

Units produced in 2020 28m 

Capacity with £3m additional capex 75m 

Additional capacity with a further £7m 
additional capex 

100m 

No. of employees in production 84 

Average employee tenure 13 
years 



Financial Highlights 



2020 profit and loss account 

+ 

£ million 
 

2020 2019 % change 

Revenue 30.1 20.2 +49% 

Gross Profit 12.8 8.0 +61% 

Gross Margin 42.7% 39.6% 

Total admin expenses 9.3 6.7 +39% 

Adjusted EBITDA1  6.1 3.0 +105% 

Adjusted EBITDA1 as % 
Revenue 

20.4% 14.8% 

Operating Profit 3.6 1.3 +178% 
Profit before Tax 3.3 1.4 +141% 

Profit after Tax 2.4 0.9 +162% 

Net cash from operating 
activities 

2.7 2.4 +11% 

Comments: 

•  +49% Revenue 
growth reflects 
organic (£7.1m) and 
acquired (£2.8m) 

•  Leverage of factory 
and infrastructure 
driving 3.1 & 5.6 
point improvements 
in gross margin and 
adjusted EBITDA 
margin 
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(1)  Before exceptional items and share based payments 

 



Revenues 2020 

•  Revenues increased 49% to £30.1 million (2019: £20.2 million) 

CAGR  

27% 
2014-2020 
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£000s 

UltraDEX 
acquired 

Dentyl 
acquired 

PharmaSource 
acquired 

Revenue split between Venture Life 
Brands and Customer Brands 

Venture Life Brands Customer Brands 



Balance sheet at 31 December 2020  

£ million 
 

December 
2020 

December 
2019 

Intangible non-current 
assets 

27.0 20.7 

Tangible non-current assets 7.0 4.2 
Cash 42.1 10.7 
Other current assets 16.5 11.4 

Total assets 92.7 47.0 
Interest bearing debt (6.6) (4.4) 
Finance Leases (4.6) (2.6) 
Other liabilities (9.4) (7.2) 
Total equity 72.1 32.8 
Net cash (excl. Finance 
Leases) 

35.5 6.3 

Comments: 
 
•  Inclusion of €6.5m 

acquisition of 
PharmaSource BV 

•  Significant factory 
investment (machinery 
and lease) 

•  Inclusion of £34.1m net 
fundraising proceeds 

•  Additional £2.2m of 
Italian borrowings (net) 

•  Very strong net cash 
position at close 
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Commercial Highlights 



Brand highlights 2020 - Dentyl 

 
•  +80% increase in revenues to £4.3m (2019: £2.4m) 
 
UK - Dentyl 
•  +33% increase in revenues to £2.6m (2019: £2.0m) 
•  Launched in Boots, Alliance Healthcare, B&M & 

BodyCare 
•  Positive Cardiff University’s independent in-vitro study 
•  UK’s fastest growing mouthwash brand in Q4 2020 
 
International markets - Dentyl 
•  +308% revenue increase to China - £1.6m (2019: £0.4m) 
•  4 new international markets 

New product development - Dentyl 
•  Dentyl Editions, Dentyl Fresh Protect launched 
•  New Dentyl Spray in development 

Post period end 
•  Cardiff University in-vivo study on-going 
•  Shipments of Dentyl to China resumed in Q1 2021 

16 
Venture Life Group plc 

CB12 -44% 

Sensodyne -4% 

Aquafresh 0% 

Other 16% 

Listerine 20% 

Corsodyl 22% 

Oral B 26% 

Colgate 32% 

Dentyl 39% 

UK Market 
£ Retail Value Growth YoY – 12 w/e 

Nielsen, Total Market, Mouthwash, 12 w/e 28th December 2020 



Brand highlights 2020 - UltraDEX 

 
•  -4% decrease in revenues to £3.0m (2019: £3.2m) 
 
UK - UltraDEX 
•  Revenues impacted by COVID-19: -20% in H1 2020 and 

-6% in H2 2020 
•  Lower footfall on high street 
•  Consumer behaviour changes – less product used 

•  UltraDEX now No.1 mouthwash brand for Halitosis1 

New Product Development 
•  New UltraDEX CPC-MAX developed – involved in 

Cardiff University clinical trial 

International markets - UltraDEX 
•  China saw good growth on UltraDEX spray 
•  International markets – 15 in total 
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#SMELLEPHANTINTHEROOM Elevator Pitch 

How do I know if I have bad 
breath? 

1 Source: Nielsen, Retail Value Sales, 52 w/e Nov-20 

2 Source: Nielsen, Mainstream Mouthwash, Retail Value, MAT 28th December 2020 vs. prior year 

£3.3m 

£2.0m 
£2.4m 

£2.1m 

£0.7m £0.6m 

2019 2020 

CB12 UltraDEX Breath Co 

Mouthwash Brand – Retail Value Sales 
MAT December 2019 & 20202 



International highlights 2020  

Performance 

International 

Innovation 

Acquisition 
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PharmaSource products 
•  Revenues increased 20%1 to £2.8m (2019: £2.3m) 
•  Integration on track - manufacturing completes H1 2021 
 
 
Venture Life brands 
•  Revenues increased +11% on VLG brands  

•  17 new long term distribution agreements signed 
•  12 new product launches in 2020 

•  DISINPLUS – new hand sanitising brand developed, 
revenues £3.6m 

 
 Customer brands 
•  Revenues increased +12% to £15.2m (2019: £13.5m) 
•  21 development and manufacturing agreements signed  

•  9 manufacturing 
•  12 research & development 

•  80 key R&D projects under development 

(1)  PharmaSource BV was acquired 24th January 2020 – this is a like for like 12 month figure  
 

 



  

•  Placing and Open offer raised £34.1 million net of expenses in December 2020 
•  Debt facilities available of up to £50 million, at sensible debt/EBITDA levels, and at 

normal commercial rates 
•  Group is cash generative 
•  Hence funds of over £80 million available for acquisitions  
•  Resource bolstered, activity levels raised 
•  Strong balance sheet has demonstrably opened more doors to discussion 
•  Strong list of opportunities currently in hand 

 

 

M&A focus 
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+ 
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Conclusion – an outstanding year 

•  Remained operational throughout entire 2020 

•  Available cash and debt resources to spend of over £80 million  

•  Significantly increased operating capacity, and scalable further  

•  Current EBITDA1 margin increased to 20.4% (2019: 14.8%) 

•  Track record of earnings enhancing acquisitions 

•  Significant pipeline of potential opportunities  

(1)  Before exceptional items and share based payments 
 



Appendices 



An experienced management team 

Jerry Randall 
Jerry Randall 
Chief Executive Officer 
 
•  Experienced executive 

director in international 
healthcare in both private 
and public companies  

 
•  Extensive experience in 

international licensing, 
M&A, fund raising and 
capital markets 

•  Previously co-founder of 
Sinclair Pharma plc growing 
it to £30m revenues 

 
•  Co-founder of Venture Life 

Sharon Collins 
Chief Commercial Officer 

•  Over 20 years experience 
within healthcare industry - 
sales, marketing and BD 

•  Co-founder of Venture Life  

•  Responsible for commercial 
activities 

•  MBA 

Gianluca Braguti 
Chief Manufacturing 
Officer 

•  Pharmacist graduate 

•  University of Milan’s 
cosmetic research and 
development department 

•  Founded Biokosmes in 1983 

•  FDA approval and ISO 
certification for manufacture 
of medical device and 
cosmetics 
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Andrew Waters 
Chief Financial Officer 
 
•  Chartered Accountant 

•  Previously worked at PWC 
and then spent 16 years at 
GlaxoSmithKline 

•  Co-founded two businesses, 
Cubase Consulting Ltd and 
Infirst Healthcare, raising 
in excess of £40 million 
from private equity 



Operating leverage delivering strong profit growth 

14.3 
16.1 

18.8 20.2 

30.1 

2016 2017 2018 2019 2020 

Group revenue (£m) 

+49% 

0.8 1.8 
2.7 3.0 

6.1 

2016 2017 2018 2019 2020 

Group EBITDA1 (£m) 

+105% 
Post tax profit (£m) 

+162% 

-1.4 

-0.4 

0.2 

2.4 

2016 2017 2018 2019 2020 

Strategic 
Drivers  

Partners 
 

 
Existing and new 

distribution partners 

M&A 
 
 

Unloved brands that 
can be leveraged 

 
 

Innovation 
 

 
New products 

developed in-house 

Operational 
Leverage 

 
Accelerated profitability 

through increased 
throughput 

Full Year  
Progress 
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0.9 

(1)  Before exceptional items and share based payments 
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2025 
>$185 
billion 

2018 
$127 
billion 

CAGR (2019-25): 5.8% 

Over-the-counter (OTC) Global Market³ 
³ 
 

Our market opportunity 

Sources: 
1.  United Nations (2017).  

World Population Prospects: the 2017 Revision 

2.  National Audit Office – Financial sustainability of the NHS 
3.  Global Market Insights – Market Data 



Net Cash position remains strong 

+ 

£’M 
 

December  
2020 

December 
2019 

Comments 

Italian term loans 5.7 3.2 €3.7m principal  

Invoice financing 0.9 1.2 On-going facility  

Cash 42.1 10.7 

Net Cash 35.5 6.3 Strong sustained net cash position 

Net cash (after 
Finance Leases) 

30.9 3.7 
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Italian loan position 31 December 2020 

+ 
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Loan 
€’000 

Balance 
€’000 

 

Planned Full 
Repayment 

Interest rate 

BNL SPA 300 50 30/09/20 1% +3m Euribor 

Intesa SPA 2,000 1,967 30/11/24 0.90% +6m Euribor 

Unicredit SPA 800 720 31/05/23 1.05% + 6m Euribor 

BPM 1,000 1,000 28/06/2024 1.40% 

RIBA 1,387 On demand £<1% 



Shareholder register 

Major Shareholders 
The percentage of shares that are not in public hands is 26.1%. 
 
 

Shareholder     Number of shares held   % issued share capital   
Slater Investments        19,121,431   15.20% 
Blackrock         10,287,191   8.18%   
BGF Investment Management Limited    9,581,824   7.61% 
Hargreaves Lansdown       7,470,972   5.94% 
Directors          6,440,937   5.12% 
River & Mercantile Asset Management LLP   6,437,200   5.12% 
J O Hambro Capital Management Limited   5,555,000   4.41% 
Close Brothers Asset Management     5,538,410   4.40% 
Stonehage Fleming        5,093,438   4.05% 
Chelverton Asset Management     3,778,000   3.00%      

   
 

. 
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