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This document (the "Presentation") is being provided to a limited number of parties who have previously expressed an interest in acquiring an interest (the "Investor Interest") in Venture Life Group plc (the "Company"). If you are in any 

doubt about the investment to which the Presentation relates, you should consult a person authorised by the Financial Conduct Authority who specialises in advising on securities of the kind described in this document. 

You acknowledge that the Presentation is confidential and intended for you only and you agree that you will not forward, reproduce or publish the Presentation to any other person. 

The sole purpose of the Presentation is to assist the recipient in deciding whether it wishes to proceed with an investment in the Company and in determining the level of any offer for an interest in the Company, but is not intended to form, 

and shall not be treated as, the basis of any investment decision or any decision to purchase an interest in the Company. The Presentation is not a prospectus and interested parties should not subscribe for or purchase an Investor Interest on 

the basis of the Presentation. The Presentation does not constitute an offer to sell or an invitation for offers to purchase or acquire any securities or any of the business or assets described therein. The information set out in the Presentation 

will not form the basis of any contract. Any successful purchaser of an Investor Interest will be required to acknowledge in writing that it has not relied on or been induced to enter any agreement by any representation or warranty, save as 

expressly set out in such agreement.

The Company has provided the information in the Presentation, which does not purport to be comprehensive and has not been fully verified by the Company or any of its shareholders, directors, advisers, agents or affiliates. No representation 

or warranty, express or implied, is or will be made and no responsibility or liability is or will be accepted by the Company or any of its officers, employees or agents or any other person as to or in relation to the accuracy or completeness of the 

Presentation or the information or opinions contained therein or supplied therewith or any other written or oral information made available to any interested party or its advisers and no responsibility or liability is accepted for the accuracy or 

sufficiency of any of the information or opinions, for any errors, omissions or mis-statements, negligent or otherwise, or for any other communication, written or otherwise, made to anyone in, or supplied with, the Presentation or otherwise in 

connection with the proposed sale of the Investor Interest. In particular, no representation or warranty is given as to the achievement or reasonableness of any future projections, management estimates, prospects or returns. Accordingly, 

none of the Company nor any of its shareholders, directors, advisers, agents or affiliates shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement or omission in, or 

supplied with, the Presentation or in any future communications in connection with the acquisition of an Investor Interest in the Company. Nothing in this disclaimer purports to exclude liability for fraud. 

The recipient agrees to keep confidential any written or oral information contained herein or otherwise made available in connection with the Company. The Presentation must not be copied, reproduced, distributed or passed to others at any 

time. The recipient has further agreed to return all documents and other material held by it relating to the project referred to in the Presentation upon request. The Presentation has been delivered to interested parties for information only and 

upon the express understanding that such parties will use it only for the purpose set out above. The Company does not undertake any obligation to provide the recipient with access to any additional information or to correct any inaccuracies 

herein which may become apparent, and they reserve the right, without advance notice, to change the procedure for the acquisition of an Investor Interest or to terminate negotiations at any time prior to the completion of such acquisition. The 

issue of the Presentation shall not be taken as any form of commitment on the part of the Company or its owners to proceed with any transaction.

The contents of this document have not been approved for the purposes of section 21 of the Financial Services and Markets Act 2000 ("FSMA"). The Presentation is only being made available to persons who are "qualified investors" within 

the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) and authorised persons or exempt persons within the meaning of FSMA or to persons of the kind described in Articles 19(5) or 49(2) of the Financial Services 

and Markets Act 2000 (Financial Promotion) Order 2005. It is not intended to be communicated, distributed or passed on, directly or indirectly, to any other class of persons. It is a condition of your receiving the Presentation that you fall within, 

and you warrant to the Company that you are such a person. If a recipient of the Presentation does not fall within one of the categories above, it should either return, destroy or ignore the information in the Presentation.

The statements contained in the Presentation may include "forward looking statements" that express expectations of future events or results. All statements based on future expectations rather than on historical facts are forward looking 

statements that involve a number of risks and uncertainties and the Company does not give any assurance that such statements will prove to be correct. Actual results and developments may differ materially from those expressed or implied 

by any forward looking statements. Any forward looking statements made by or on behalf of the Company speak only as of the date they are made. The Company does not undertake to update forward looking statements to reflect any 

changes in expectations, events, conditions or circumstances upon which such statements are made.

The Presentation contains (or may contain) unpublished price sensitive information with regard to the Company and/or its securities. Recipients of the Presentation should not deal or encourage any other any other person to deal in the 

securities of the Company whilst they remain in possession of such unpublished price sensitive information and until the transaction described in the Presentation is announced. Dealing in securities of the Company when in possession of 

unpublished price sensitive information could result in liability under the insider dealing restrictions set out in the Criminal Justice Act 1993 ("CJA") and the Market Abuse Regulation No. 596/2014 ("MAR"). The Presentation may contain 

information which is not generally available, but which, if available, would or would be likely to be regarded as relevant when deciding the terms on which transactions in the shares of the Company should be effected. Unreasonable behaviour 

based on such information could result in liability under MAR or the CJA.

Any prospective purchaser interested in acquiring an Investor Interest in the Company is recommended to seek independent financial advice. Law in certain jurisdictions may restrict the distribution of this document or of the giving of the 

Presentation and any subsequent offer for sale or sale of the Investor Interest. Persons into whose possession this document or the information from the Presentation comes are required to inform themselves as to and observe any such 

restrictions. Neither this document, nor any copy of it, may be taken or transmitted into the United States, Canada, Australia, Japan or South Africa or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this 

restriction may constitute a violation of relevant local securities laws.

No securities of the Company have been or will be registered under the US Securities Act of 1933, as amended (the "Securities Act") or under the securities laws of any state or other jurisdiction of the United States or under the securities 

laws of Australia, Canada, Japan, New Zealand or the Republic of South Africa and may not be offered, sold, resold, transferred or delivered, directly or indirectly, in or into the United States, Canada, Australia, Japan, New Zealand or the 

Republic of South Africa or to or for the account or benefit of any US person (within the meaning of Regulation S under the Securities Act). There will be no public offer of securities in the United States.

By accepting receipt of this document or attending the accompanying presentation, you agree to be bound by the limitations and restrictions set out above.
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FY23 highlights

Strong growth with improved profitability

Group revenue

Adjusted EBITDA

+16.9%  
(or +5.4% LFL)

+29.0% 

Adjusted EPS

(2022: 4.30p)

5.20p

Free cash flow

Net leverage

24%

10yr revenue CAGR

(2022: £2.8m)

£4.8m

(2022: 1.65x)

1.30x
(or +7.5% LFL)
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Commercial highlights

New Product Development

Intimate 
Daily Wipes

HerFlora
Supplement 

Thrush 
Cream

Intimate 
Daily 
Foam 
Wash

Lift Activ Energy Boost

6%

new listings achieved across UK retail

18

9%

28

new SKUs

increase in UK distribution points (excluding Dentyl)

new products contribution to group revenue

41% online revenue growth
Baby Earol®

New product development widens distribution and sales opportunities



15.1% 10.7% 6.5% 3.9% 25.4% 6.5%

-21.0%

9.3% 0.6% 5.4%

Energy
management

Women's
intimate
health ENT Oral care Oncology Footcare Dermatology VLG brands

Customer
brands

Group
revenue

5 out of 7 therapy areas outperformed Group revenue growth
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Performance by therapy areas

FY23
vs

FY22
(LFL)

40.8%

59.2%

Customer Brands VLG Brands



Identifying pivotal growth drivers
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Key VLG brands driving growth

3.2%

4.7%

6.7%

6.8%

11.6%

10.1%

15.6%

16.4%

17.4%

17.9%

21.5%

21.2%

24.0%

22.8%

0 5 10 15 20 25 30

2023

2022

£ mln

Dermatology

Footcare

Oncology

Oral care

ENT

Women's intimate health

Energy management

63% of VLG brands revenue achieved 11.1% LFL growth

We are cultivating “power brands” through marketing, NPD and broadening distribution points as primary 
revenue drivers



Energy Management (+15.1% LFL)
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Therapy highlights

Energy Management

• Lift Fast Acting Glucose Shots +100%, 
Chews +21% in online sales

• Launch of Lift e-commerce website in 
Sept 2023

• Post period, gaining market share due 
to new product launch

• New launch in Sainsbury’s in August 
2023 (+6.5% of its UK distribution 
points)

• Lift social media followers grew by 
359%

+52% 
online revenue

4
new SKUs



Women’s Health (+10.7% LFL)
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Therapy highlights (continued)

“UK’s No.1 BV treatment”

• UK distribution points +16% vs 

2022

• New product Thrush cream quickly 

became growth driver - Superdrug 

doubled distributing store numbers

• Comprehensive marketing strategy - 

research report the Big Vagina 

Report, expert webinar for health 

education and brand building

Women’s Health

+17% 
online revenue

4
new products



ENT (+6.5% LFL)
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Therapy highlights (continued)

ENT

“UK’s No.1 ear wax removal spray”

• Earol Olive Spray won the Natural Healthcare 
category for 2023 MVP Award

• New launch in Tesco in August 2023 (+20% 
of its UK distribution points)

• Product manufacturing will be internalized 
from 2024

£0.2m
online revenue

(1st yr launch)

1
new product



New revenue driver with strategic considerations

Venture Life Group plc

Private Label

4 Footcare products 
7 Women’s health products

3 Women’s health products
7 Skincare products

2024-2025 pipeline:

Products developed, manufactured, and packaged 
specifically for retailers, who then distribute them 
through their own retail channels. 

£2.4m
revenue in 2023

10

New revenue driver

Enhance relationship with retailers

Improve manufacturing utilization

No7 Rosacea 
Treatment Serum 

Launched in 2023
£279k in net revenue in 4 
months



Strive for sustainable growth both commercially and environmentally
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Corporate development

Executed carbon footprint study (2020-2023)

• 14% solar power
• 34% paper and plastic recycled 

and recovered
• 50% washing water saved

• 59% electricity from 
renewable sources

• 59% waste recycled

ESG practices at 2 manufacturing sites

Expansion of marketing team with a focus on 
brand building

Entity and group structure rationalization

Introducing AI generative platforms into 
operation

MDR compliance on track

Operational improvement 
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Cash Generated from Operations £m

Cash generated from ops Cash conversion %

Continuing upward trajectory despite a challenging environment
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Financial highlights

8.0 
10.7 

13.0 
17.7 

20.2 

2019 2020 2021 2022 2023

Gross Profit £m

2.2

4.1 4.7
4.1

5.2 

2019 2020 2021 2022 2023

Adjusted EPS (pence)

20.2 
26.7 

32.8 
44.0 

51.4 

2019 2020 2021 2022 2023

Revenue £m

*2020 results excludes one-off impact from hand sanitiser gel; 1 Adjusted EBITDA is EBITDA before deduction of exceptional items and share based payments; 2 Adjusted Profit Before 
Tax is PBT before exceptional items, amortisation and share based payments

3.0 4.0
6.6

9.0
11.6

14.8% 15.1%

20.1% 20.4%
22.5%
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2019 2020 2021 2022 2023

Adj. EBITDA1 £m/%

Adj. EBITDA Adj. EBITDA %

33% 42%
55% 57% 59%

67% 58%
45% 43% 41%

2019 2020 2021 2022 2023

Revenue mix

 VLG Brands  Customer Brands



Clear trend of EBITDA margin progression
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Margin performance

39.6% 40.1% 39.7% 40.2%
39.3%

14.8% 15.1%

20.1% 20.4%

22.5%

2019 2020 2021 2022 2023

Consistent margin improvement 
at operating level

Gross margin % Adj. EBITDA margin %

Margin 
factors

Impact description
%  

Segment

Online sales 
growth

Dilutive impact of D2C selling plus change of accounting impact VLG brands

Inventory 
management

One-off adverse impact from stock write-off and destruction of 
discontinued lines

VLG and 
Customer 

brands

Others
Unwind of the fair value uplift on inventory from the HLH 
acquisition

VLG brands

Input costs
Temporary lag effect from rising input costs before being passed 
on to customers

Customer
brands

Sales mix
Temporary margin dilution due to adverse sales mix from high 
growth of lower margin brands

VLG brands

FX impact
Positive effect from the strengthening EUR on the Group’s EUR 
denominated margins

VLG and 
Customer 

brands

License fee 
income

Increased license fee income pertaining to regulatory obligations VLG brands

-0.5ppts from D2C accounting impact

O
n

e
-o

ff im
p

a
ct



Deleveraging progress on track thanks to strong cash position
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Cash and net debt performance

(1.0)
2.8 

4.8 

-15.0%

31.7%

41.7%
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Free Cash Flow

Free Cash Flow FCF to EBITDA %

2.0 

6.2 

9.8 30%

69%

85%
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20%

40%
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80%

100%
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 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

2021 2022 2023

Cash Generated from Operations

Cash generated from ops Cash conversion %

Active leverage reduction resulting from strong cash generation:

Cash generated from operations improved 59% to £9.8m. 
Cash conversion improved to 85%

Free cash flow improved 71% to £4.8m and free cash flow 
conversion improved to 41.7%

Reducing net debt to £13.7m (31 Dec-2022: £16.6m), and net 
leverage reduction to 1.30x (31 Dec-2022: 1.65x)

Post period end, net leverage reduced further to 1.15x and 
RCF renewed for a further 3-year term



More to expect in 2024
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Post-period & Outlook

New revenue stream – private label

NPD pipeline tapping into new addressable markets

Margin improvement measures including higher sales price

Continuation of internalizing manufacturing

New distribution partnerships in discussion with top UK & US retail chains

Open to acquisition opportunities (margin enhancing and optimizing utilization)



Q&A
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