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This document (the "Presentation") is being provided to a limited number of parties who have previously expressed an interest in acquiring an interest (the "Investor Interest") in Venture Life Group plc (the "Company"). If you are in any 

doubt about the investment to which the Presentation relates, you should consult a person authorised by the Financial Conduct Authority who specialises in advising on securities of the kind described in this document. 

You acknowledge that the Presentation is confidential and intended for you only and you agree that you will not forward, reproduce or publish the Presentation to any other person. 

The sole purpose of the Presentation is to assist the recipient in deciding whether it wishes to proceed with an investment in the Company and in determining the level of any offer for an interest in the Company, but is not intended to form, 

and shall not be treated as, the basis of any investment decision or any decision to purchase an interest in the Company. The Presentation is not a prospectus and interested parties should not subscribe for or purchase an Investor Interest on 
the basis of the Presentation. The Presentation does not constitute an offer to sell or an invitation for offers to purchase or acquire any securities or any of the business or assets described therein. The information set out in the Presentation 

will not form the basis of any contract. Any successful purchaser of an Investor Interest will be required to acknowledge in writing that it has not relied on or been induced to enter any agreement by any representation or warranty, save as 

expressly set out in such agreement.

The Company has provided the information in the Presentation, which does not purport to be comprehensive and has not been fully verified by the Company or any of its shareholders, directors, advisers, agents or affiliates. No representation 

or warranty, express or implied, is or will be made and no responsibility or liability is or will be accepted by the Company or any of its officers, employees or agents or any other person as to or in relation to the accuracy or completeness of the 
Presentation or the information or opinions contained therein or supplied therewith or any other written or oral information made available to any interested party or its advisers and no responsibility or liability is accepted for the accuracy or 

sufficiency of any of the information or opinions, for any errors, omissions or mis-statements, negligent or otherwise, or for any other communication, written or otherwise, made to anyone in, or supplied with, the Presentation or otherwise in 

connection with the proposed sale of the Investor Interest. In particular, no representation or warranty is given as to the achievement or reasonableness of any future projections, management estimates, prospects or returns. Accordingly, 

none of the Company nor any of its shareholders, directors, advisers, agents or affiliates shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement or omission in, or 

supplied with, the Presentation or in any future communications in connection with the acquisition of an Investor Interest in the Company. Nothing in this disclaimer purports to exclude liability for fraud. 
The recipient agrees to keep confidential any written or oral information contained herein or otherwise made available in connection with the Company. The Presentation must not be copied, reproduced, distributed or passed to others at any 

time. The recipient has further agreed to return all documents and other material held by it relating to the project referred to in the Presentation upon request. The Presentation has been delivered to interested parties for information only and 

upon the express understanding that such parties will use it only for the purpose set out above. The Company does not undertake any obligation to provide the recipient with access to any additional information or to correct any inaccuracies 

herein which may become apparent, and they reserve the right, without advance notice, to change the procedure for the acquisition of an Investor Interest or to terminate negotiations at any time prior to the completion of such acquisition. The 

issue of the Presentation shall not be taken as any form of commitment on the part of the Company or its owners to proceed with any transaction.
The contents of this document have not been approved for the purposes of section 21 of the Financial Services and Markets Act 2000 ("FSMA"). The Presentation is only being made available to persons who are "qualified investors" within 

the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) and authorised persons or exempt persons within the meaning of FSMA or to persons of the kind described in Articles 19(5) or 49(2) of the Financial Services 

and Markets Act 2000 (Financial Promotion) Order 2005. It is not intended to be communicated, distributed or passed on, directly or indirectly, to any other class of persons. It is a condition of your receiving the Presentation that you fall within, 

and you warrant to the Company that you are such a person. If a recipient of the Presentation does not fall within one of the categories above, it should either return, destroy or ignore the information in the Presentation.

The statements contained in the Presentation may include "forward looking statements" that express expectations of future events or results. All statements based on future expectations rather than on historical facts are forward looking 
statements that involve a number of risks and uncertainties and the Company does not give any assurance that such statements will prove to be correct. Actual results and developments may differ materially from those expressed or implied 

by any forward looking statements. Any forward looking statements made by or on behalf of the Company speak only as of the date they are made. The Company does not undertake to update forward looking statements to reflect any 

changes in expectations, events, conditions or circumstances upon which such statements are made.

The Presentation contains (or may contain) unpublished price sensitive information with regard to the Company and/or its securities. Recipients of the Presentation should not deal or encourage any other any other person to deal in the 

securities of the Company whilst they remain in possession of such unpublished price sensitive information and until the transaction described in the Presentation is announced. Dealing in securities of the Company when in possession of 
unpublished price sensitive information could result in liability under the insider dealing restrictions set out in the Criminal Justice Act 1993 ("CJA") and the Market Abuse Regulation No. 596/2014 ("MAR"). The Presentation may contain 

information which is not generally available, but which, if available, would or would be likely to be regarded as relevant when deciding the terms on which transactions in the shares of the Company should be effected. Unreasonable behaviour 

based on such information could result in liability under MAR or the CJA.

Any prospective purchaser interested in acquiring an Investor Interest in the Company is recommended to seek independent financial advice. Law in certain jurisdictions may restrict the distribution of this document or of the giving of the 

Presentation and any subsequent offer for sale or sale of the Investor Interest. Persons into whose possession this document or the information from the Presentation comes are required to inform themselves as to and observe any such 
restrictions. Neither this document, nor any copy of it, may be taken or transmitted into the United States, Canada, Australia, Japan or South Africa or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this 

restriction may constitute a violation of relevant local securities laws.

No securities of the Company have been or will be registered under the US Securities Act of 1933, as amended (the "Securities Act") or under the securities laws of any state or other jurisdiction of the United States or under the securities 

laws of Australia, Canada, Japan, New Zealand or the Republic of South Africa and may not be offered, sold, resold, transferred or delivered, directly or indirectly, in or into the United States, Canada, Australia, Japan, New Zealand or the 

Republic of South Africa or to or for the account or benefit of any US person (within the meaning of Regulation S under the Securities Act). There will be no public offer of securities in the United States.
By accepting receipt of this document or attending the accompanying presentation, you agree to be bound by the limitations and restrictions set out above.
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H1 24 highlights

Marketing investment fueling growth of VLG’s Brands and delivering strong cash generation

VLG Brand revenue

Marketing spend

+8%  

Gross margin Net cash from Operations

Net leverage

+69%
Free cash flow

(Dec 2023: 1.30x)

1.09x+93%

+90bps  +58%  
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Commercial highlights

VLG Power Brands Revenues

No.1

New listings gone live across UK retail

+71%

+20%

+29

Balance Active growth in Pharmacy channel

Increase in Lift ‘brand awareness’

Balance Activ is UK’s no.1 by both Value & Volume

+50% Online revenue growth

Increased awareness of VLG’s Brands across all key channels

+22%

+35%

+14%



VLG’s Brands delivered 17% growth* in H1-24 (*excl. oncology support)

Venture Life Group plc 5

Performance by therapy areas

H124
vs

H123

27% 14% 21% 1% 25% 8% 17%

-9%

Energy
Management Women's Health

Ear, Nose &
Throat Oral Care Footcare VLG Brands

VLG Brands
(excl. Gelclair) Customer Brands

* Oncology support revenues (Gelclair / Xonrid) impacted by additional orders in prior year taken by customers ahead of MDR



Energy Management (+27% growth)
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Therapy highlights – UK & EU Retail

Energy Management

• Lift Fast Acting Glucose Shots +35% YoY, Lift 

total +41% in online sales and +79% in Pharmacy 
largely from CPI.

• Lift AEB gaining ground in Grocery, listing 
x4 products in Mar ’24.

• Introducing Glucogel (x2 lines) in Amazon, 
generating incremental value for the brand.

• Increasing presence in Pharmacy channel 

with Alliance launching AEB (x4 lines) and Day 
Lewis introducing x2 shots.

• Marketing campaign starting in May, 
delivering +20% more awareness on the 

brand.

+35% 
Lift YoY growth

10
Lift new listings in 

Pharmacy in H1



Women’s Health (+13% growth)
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Therapy highlights UK & EU Retail (continued)

“UK’s No.1 BV treatment” both in volume 

and value

• Grocery (+41% YoY) and Pharmacy (+71% YoY) driving 

the growth.

• Thrush cream continue gaining ground, launching 

in Tesco and Boots in Q1 ‘24.

• Thrush cream expansion in Grocery planned for H2

• V-Revolution campaign comprised of podcasts, social 

Q&A series, competitions, PR and influencers to inspire 

confidence and positivity around women’s health

Women’s Health

+71% 
Pharmacy growth 

YoY

12
New listings across 

channels in H1

Pharmacy PLOFs



Ear, Nose & Throat (+16% growth)
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Therapy highlights UK & EU Retail (continued)

ENT

“UK’s No.1 ear wax removal spray”

• Earol Olive Spray winning again the Natural 

Healthcare category for 2024 MVP Award

• Strong in store off-shelf activation in Boots for 
the 1st time, running for 8 weeks and delivering +30% 
uplift vs base ROS.

• Pharmacy driving the performance in H1 thanks to 
CPI impact as well as Earol baby NPD listings in 
wholesalers and indie pharma

• Further brand expansion expected in Grocery 
and High Street channel expected in H2 2024

+73%
Pharmacy growth 

YoY

5
new listings in H1



Oral Care (+3% growth)
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Therapy highlights UK & EU Retail (continued)

Oral Care

• Oral Care coming back to growth thanks to better 

frequency of promotions and further listings 
Pharmacy

• Amazon benefitting from promotional activity, 
delivering an impressive double-digit growth in H1 ’24

• Off-shelf activations, particularly in High Street, 
deliver incremental growth and visibility for both 
brands in key periods of the year

• Marketing campaign, coupled with improved 
claims on both UltraDEX and Dentyl, aiming to deliver 
stronger brand awareness and purchase

+43%
Online growth YoY

7
new listings across 

brands in H2
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H1 2024 H2 2024

UK and EU Commercial Results – delivering a total of 29 new listings and 6 losses in H1

BRANDS
Launch of Thrush cream in April ‘24

Launch of Thrush cream in Feb ‘24

Launch of Thrush cream and filled gaps of existing Balance 
Activ range in Q1 ‘24

Launch of Glucogel x2 lines in May ‘24

Launch of baby Earol in Q1 ‘24 across wholesalers and 
Pharmacy

Launch of Lift Activ Energy Boost (x4 lines) to form a full 
shelf of Lift in store

Delist of Balance Activ Moisture range (gel and pessary) to 
focus on menopause own label

Delist of Balance Activ moisture pessary

Delist of UltraDEX whitening 500ml

Delist of x2 Lift jars to leave space to the new Lift Activ 
Energy Boost range

Launch of Thrush cream in Sep ‘24

Launch of Moisture range and wipes in Ireland in Jul ‘24

Launch of new flavour shots (x2) in Ireland in Aug’24

Launch of very berry shot 60ml in Tesco Pharmacy in Sep ‘24

Launch of new flavour shots (x2) in Aug ‘24

Launch of Earol in Morrisons

Launch Earol almond oil and aftercare NPDs in Sep ‘24

Launch of UltraDEX original and Dentyl Advanced 
protection (x2 lines) in Jul ‘24

Launch of UltraDEX in AAH in Aug ‘24



UK and EU – SUMMARY H1 HIGHLIGHTS, H2 PRIORITIES
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Expanded Balance Activ presence in 
Pharmacy wholesalers and indies

Further roll out of BA Thrush Cream in 

Tesco and Boots

Launch of Thrush Cream in Morrisons, 
supported by Marketing and in store 

activation

Pursuing the roll out of our Menopause 
range to our retail partners 

Launch of AEB in Sainsbury’s where 
we have half of shelf presence in the 

“Energy” fixture with Lift overall

Glucogel launched in Amazon for the 

first time, showing incrementality to the 
brand

Launch of new shots NPD (strawberry 
& lime, tropical) in Ireland and rolling 

out the new products in Pharmacy

Launch of very berry shot 60ml in 

Tesco Pharmacy, re-establishing our 
Energy business in this account

Rollout of Earol baby in Pharmacy

Activated Earol off-shelf/secondary 

display with a shelf tray in Boots, 

providing the brand more stand out

Earol will finally move from P to GSL in 
Tesco, providing further visibility for the 

brand

Earol launching in Morrisons

Earol NPDs (almond oil and aftercare) 

launching in Boots, expanding our 

presence in High Street

Boots off shelf in Feb-Mar ‘24 
contributing positively to the brand's 

performance due to enhanced visibility

Plugged the range gap in Pharmacy 

with UltraDEX

Morrisons swapping Dual Action range 
with Advanced Protection, 

differentiating the Dentyl range between 

Discounters vs rest of trade

Morrisons launching UltraDEX original 
incrementally, being the only halitosis 

brand in their stores

New pack and claims rolling out in Q4, 

providing superiority vs other major 
players in the market
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International VLG Brand highlights

6

£1.0m Value of ‘first orders’ from these agreements

New long-term partnering agreements signed

Increasing geographic reach across Europe and USA

1

1

New collaboration signed with an existing 

blue-chip partner to develop new products

Agreement in principle reached with 

significant OTC player in Europe



Deleveraging progress on track resulting from strong cash generation
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Financial highlights

*2020 results excludes one-off impact from hand sanitiser gel; 1 Adjusted EBITDA is EBITDA before deduction of exceptional items and share based payments

13.7 13.9 

18.9 

23.5 23.5 

H1-20 H1-21 H1-22 H1-23 H1-24

Revenue £m

6.0 
5.4 

10.1 

12.9 
13.9 

H1-20 H1-21 H1-22 H1-23 H1-24

VLG Brands Revenue £m

44% 39%
54% 55% 59%

56% 61%
47% 45% 41%

H1-20 H1-21 H1-22 H1-23 H1-24

Revenue Mix

VLG Brands Customer Brands

5.0 4.9 

7.7 
8.7 8.9 

33. 0%

34. 0%

35. 0%

36. 0%

37. 0%

38.0%

39. 0%

40.0%

41. 0%

 -

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

 7.0

 8.0

 9.0

 10.0

H1-20 H1-21 H1-22 H1-23 H1-24

Gross Profit £m

Gross Pro fit Gross Margin %

-0.9 

1.4 

3.7 

5.8 

H1-21 H1-22 H1-23 H1-24

Net Operating Cash £m

1.6 
1.9 

3.3 

4.4 

3.6 

0.0%

2.0%

4.0%

6.0%

8.0%

10. 0%

12. 0%

14. 0%

16. 0%

18. 0%

20.0%

 -

 0. 5

 1.0

 1.5

 2.0

 2.5

 3.0

 3.5

 4.0

 4.5

 5.0

H1-20 H1-21 H1-22 H1-23 H1-24

Adjusted EBITDA £m

Adj. EBITDA Adj. EBITDA %
-1.8 

0.5 

2.6 

4.3 

H1-21 H1-22 H1-23 H1-24

Free Cash Flow £'m

16.6 15.3 
13.7 

10.6 

1.65 
1.47 

1.30 

1.09 

 -

 0. 20

 0. 40

 0. 60

 0. 80

 1.00

 1.20

 1.40

 1.60

 1.80

 -

 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

 14.0

 16.0

 18.0

H2-22 H1-23 H2-23 H1-24

Net Debt £m 

Net Debt Net Leverage



Gross margin continuing to improve since supply chain issues faced in H2-22
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Margin performance

36.5%
35.6%

40.3%

36.8%
38.1%

11.7%

14.0%

17.6%
18.9%

15.4%

H1-20 H1-21 H1-22 H1-23 H1-24

Gross margin recovery on track following the 
height of supply chain issues in H2-22

Gross margin % Ad. EBITDA margin %

Temporary EBITDA % suppression owing to increased 
marketing investment

7.6% 7.2% 6.9% 6.7%

10.3%

26.8%

24.8%
23.6%

19.1%

23.4%

H1-20 H1-21 H1-22 H1-23 H1-24

Investment in marketing and commercial team fuelling VLG 
Brands growth

Marketing as % VLG
Brands UK/EU revenue

Operating Costs as % Group
revenue

And delivering bottom line returns from H2-24



Strive for sustainable growth both commercially and environmentally
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Corporate development

Sustainability rating retained

Internalisation of Earol manufacture delivering 
margin and working capital improvements

Entity and group structure rationalisation on-
course to streamline administrative operations 

New ERP system implementation set to enhance 
reporting efficiency by beginning of 2026 and 
enable playbook for future M&A integration

MDR on track and managed with laser like focus 
on key medical devices – deadline extension 
enabling short term cash redeployment

Operational improvement 



More to expect in 2024
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Post-period & Outlook

Margin improvement from strong H2 revenues comprising higher margin VLG 
Brands focus  

NPD pipeline delivering Menopause range and expansion of Earol product portfolio

Active leverage reduction resulting from strong cash generation

Operational efficiencies from internalising Earol production

New partnerhips with blue chip customers driving revenue growth in US & Europe

Ongoing development of strategic investment opportunities progressing well



Q&A
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